The Alliance for Risk Assessment (ARA)


Introduction and Purpose

The Alliance for Risk Assessment (ARA) is a group of nonprofit organizations working collaboratively to improve the process and efficiency of human health and environmental risk assessments. The mission of the Alliance is to support the protection of public health by encouraging collaboration among interested parties and stakeholders on issues and projects related to human health and environmental risk assessment, through the use of shared resources, expertise, and planning.  The work of the ARA is guided by a Steering Committee, members of whom include scientists from tribes, states, federal agencies, universities and non-governmental organizations.  Resources for the ARA come from donations of money and in-kind labor and from fees collected on sponsored projects.  

The ARA currently obtains web hosting, office space, and administrative support from Toxicology Excellence for Risk Assessment (TERA), which is the current sole General Member.  Concurrent Technology Corporation (CTC) and Noblis are currently Limited Members.
Types of ARA Members

The Alliance has three types of members: general, limited, and project-oriented. Each kind of membership has privileges and responsibilities, as more fully described below.

 ARA General Members

ARA General Members are non-profit organizations that have made significant financial investments in the development of the ARA.  General members are part of the decision-making process and each has a vote on the Steering Committee and the Management Team (see further details of these groups below).  General members are responsible for ensuring that the ARA maintains its dedication to mission, project completion, administration of funds, and fulfillment of Steering Committee directives.  General members may also be responsible for one or more aspects of individual projects, depending on the nature of the funded and available projects. In addition, General members have all of the benefits and responsibilities of other members as shown below. 
ARA Limited Members

ARA Limited Members are non-profit organizations that have made modest financial investments in the development of the ARA.  Limited members have a seat on the Management Team, serve in an advisory role to the General members and the Steering Committee, and can also be responsible for one or more aspects of individual projects.  In addition, Limited members have all of the benefits and responsibilities of other members as shown below.
ARA Project-Oriented Members 

ARA Project-Oriented members are open to any organization that has made a financial or in-kind contribution to a particular ARA project.  Project members have an advisory role on projects in which they participate, but no role in general business decisions.  Project members have some of the benefits and responsibilities of a General or Limited members as specified below. 
Benefits of Membership

1. Member projects conducted under the ARA receive the following exposure:

· Projects are recognized as being uniquely developed through an open process that allows public participation.  This bolsters confidence that the results are based on the best available science.

· Projects are described in the bi-annual ARA newsletter, the ARA Annual report, and on the ARA website.

· In-progress ARA projects are posted on the Risk Information Exchange (RiskIE) database, which includes a description, contact information, and a link to more information for each project.

· Finalized projects reflecting peer reviewed and accepted risk values are included on the National Library of Medicine’s TOXNET under the International Toxicity Estimates for Risk (ITER) database.

2. Increased exposure of member organizations 

· Organization logos for all General and Limited members, and the relevant Project-Oriented members are included on all promotional materials for ARA projects, and are prominently displayed on the ARA website: www.allianceforrisk.org.

· For General and Limited members only, a link is created for their organization on the ARA website.

3. For General and Limited members only: ARA Project fees collected from work conducted under the ARA auspices are shared.  The fees are used to pay for the following ARA related costs:
· Direct costs for development and management of ARA, including development and maintenance of the ARA website, staff support for the Steering Committee and ARA Management Team, ARA Network Development (e.g., production of informational materials, sponsoring ARA representatives to attend scientific meetings), and other costs as deemed appropriate by the Management Team.

· ARA Impact Fund - Pool of funds to support ARA projects, as allocated by the Steering Committee.  The work involved with ARA Impact Fund projects will generally be allocated to the ARA member in proportion to the member’s generation of the ARA Project Fee. 
Requirements of Members
Membership requirements include:

1. All General and Limited members must be recognized as a 501(c)3 non-profit organization by  the U.S. Internal Revenue Service or a comparable designation by another national government.  In addition, a 501(c)3 non-profit organization and member’s mission must be consistent with the mission of the ARA, which is to support public health protection by improving the process and efficiency of risk assessment.  Qualifying organizations may petition, or be invited by the Management Team or the Steering Committee, to become an ARA General or Limited member.  Organizations that bring new skills or areas of expertise to the ARA will be preferred.  Applications are reviewed on a case-by-case basis.
2. Project-Oriented membership is open to all organizations, regardless of non-profit or 501(c)3 status.  Any organization may petition, or be invited by the Management Team or the Steering Committee to become a Project-oriented member.

3. General and Limited members will contribute a designated number of hours per month or dollars per month (as specified annually by the Management Team) toward:

a. ARA network building- at conferences, meetings, promotional materials (brochures/web/posters, etc), booths. 

b. Participation in ARA Management Team meetings.
c. Project solicitation.

4. All General, Limited or Project-Oriented members agree to conduct all ARA projects in a transparent manner.  In addition, the data, analyses and documentation used to generate the conclusions of any ARA project will be made freely available to any interested party for review.  Allowances for protecting confidentiality of business or proprietary information will be made on a case-by-case basis by the Steering Committee.  If a financial sponsor or outside person or organization provides comments or revision to the work product, these comments and contributions must be fully disclosed and documented.
4.  ARA Management Structure

ARA Steering Committee 

The ARA Steering Committee provides oversight, guidance, and advice to the ARA Management Team and General, Limited or Project-Oriented members.  Membership on the Steering Committee is open to university, federal, state, provincial tribal and NGO risk assessment scientists.  Membership on the Steering Committee also includes one representative from each ARA General Member organization.  The Steering Committee determines the balance among organizational representation and selects nominees after a review of individual scientific credentials in risk assessment and related fields from diverse stakeholder groups.  Individuals are nominated by either the ARA Management Team (see below) or the ARA Steering Committee.  Terms are for 1 year, with the option for renewal. 

The Steering Committee reviews all ARA project proposals, determines whether the requested work is in alignment with the ARA mission and if the project should be accepted.  The Steering Committee considers questions regarding conflicts of interest or ethical issues associated with proposed projects, and prioritizes project requests for the ARA Impact Fund. 

Steering Committee input is sought to assist the ARA Management Team in staging mission related work requests in an optimum manner. Because the Steering Committee membership includes several representatives from the risk assessment community who are not ARA members, the Steering Committee provides an opportunity for involvement of multiple stakeholders. 

Steering Committee meetings are held 2-4 times a year, or as needed.  Meetings are facilitated by a chair selected annually by the Steering Committee.
ARA Management Team 

The ARA Management Team is composed of one individual from each General member with voting rights, and representatives from Limited members in an advisory role.  The Management Team is responsible for seeing that projects are completed, that the results adhere to the mission of the ARA, and that the results are open to the public for review.  The Management Team also assures the collection and distribution of fees, provides support to the Steering Committee process, facilitates communication among the ARA and external parties, develops and maintains the ARA website, and creates promotional materials.  The Management Team is also responsible for holding member organizations accountable for meeting agreed targets.

Process to Apply for Membership

Non-profit organizations that wish to apply for any level of membership may do so in writing to Toxicology Excellence for Risk Assessment (TERA).  Membership requests will be decided by the Management Team after consultation with the Steering Committee. 
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